-

thepepanbHan
naccaXMpcKan KoMMNaHUs

POJlb MAPKETUHTA
B LUDOPOBYIO 3MNMOXY

Kak oueHUTb NOTPeOHOCTL NaccaXxmupos?

Hoknap 3amectutend eHepanbHoro gupektopa AO «OINK»
XKerynnHoun M.O.




MAPOTA HA BCEX 66 MAH o« ' « +4 MNH

HE XBATUT

[Naccaxunpos B rog Maccaxwunpos k 2018 T.

Maccaxwupos B rog Maccaxwupos k 2018 r.
HaceneHune ctpanbl kK 2025
o o
58 MnH . . +15 MnH
Maccaxupos B rog Maccaxupos k 2018 T.

Mo nporHosy
Poccrtar

Maccaxupos B rog Maccaxupos k 2018 .




LleneBble pblHOYHbIe opueHTUpbl PI1K kK 2025 rogy

75 NPS
110 MnH. o Naccaup 100% & CRM
MacCa>xu pOB A + DIGITAL 18% yuacTHukos

+20% k 2018 . PXXI BoHyc

Online npopax  + DIGITAL

97 ﬁ 95% online

depepanbHaa naccaxupckasi KoMnaHuA pla



OHEBHOW 3KCrpecc

@ HOYHOW 3KCMpecc
4 npoaykTa

MponykT @ TPaAnLMOHHBIN noe3n,
4 Knacca + DIGITAL

TYPUCTUYECKN Noe3q

40 MNH.
MpofBMKeHme NHavBuayanbHbIX akuui
+ DIGITAL PKI Bowyc
MaccaXxmpoLeHTPUYHOCTb QOOA)
WU NHOUBMOYyanusaums

Y3HaBaemocTb PI1K



MOHUTOPUHI U
nporHosnpoBaHune

Crpoca Ha OCHOBe
== BigData LNPPOBU3ALUNA
MnaHnpoBaHWe Noesaku MpuHaTHE pelueHns crnocob OOCTUNXEeHUA
NOCTaBMEHHbIX LeNneun

YnpouieHne BocnpuaTus
npouecca nokynku ounerta, cepBuca

[Mokynka 6buneta

depepanbHaa naccaxupckasi KoMnaHuA pla



rm-l Lindbposoit un OnoseleHus

‘h GUOMeTPUYECKUi 06 M3MEeHEHW pacnmcaHms,
¥ nopTpert nnatcopme oTnpaBneHms,

L 4 - naccaxwupa noroae B MecTe Ha3Ha4eHus

NHdopmmnpoBaHue

ID KoHTpornb

WHauBuayanbHble

npuBMnerumn WI-FI nopTtan B noe3gax /A
NPOrPaMMBbI 3aKas yCcnyr, aktyanbHas e,
NHpopMaumsa o noesae @)

JIOAITbHOCTU

MocT-cepBuc Noe3gka

®depepanbHasi naccaxupckasi KoMmnaHus pla



